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OPENING OF FINANCIAL PROPOSAL FOLLOWED BY EVALUATION AND RECOMMENDATIONS FOR 
AWARD DEPENDING ON METHOD OF SELECTION USED- details on each selection method given next page  

PREPARE TERMS OF REFERENCE 

PREPARE COST ESTIMATE AND BUDGET 
AND INCLUDE IN PROCUREMENT PLAN 

DEFINE METHOD OF SELECTION AND 
OBTAIN APPROVAL OF PC 

CONFIRM FUNDING AND OBTAIN 
APPROVAL OF AC  

01 

02 

03 

04 

PREPARE AND SUBMIT PROPOSALS-  Site Visit, pre-Bid Meeting, Queries and Clarifications – adhere to minimum time for 
bidding as prescribed in PPDA Regulations 2024 

PUBLIC OPENING OF TECHNICAL PROPOSAL FOLLOWED BY EVALUATION AND RECOMMENDATION FOR OPENING 
OF FINANCIAL PROPOSAL-  – approval of PC -Note Financial Proposal to remain unopened. 

PREPARE EXPRESSION OF INTEREST 
NOTICE – approval of PC 

ADVERTISE/CALL FOR EXPRESSION OF 
INTEREST 

PREPARE LIST OF SHORTLISTED 
CONSULTANTS– approval of PC 

 

FINALIZE REQUEST FOR PROPOSAL DOCUMENTS - – approval of PC 

INVITE SHORLISTED CONSULTANTS TO SUBMIT PROPOSALS 

05 

06 

07 

08 

09 

10 

11 

12 

Open Selection 

Restricted 
Selection 

Single 
Source 

ISSUE NOTICE OF INTENTION TO AWARD CONTRACT -handle requested debriefing of bidders and any 
complaints lodged   

13 

CONTRACT AWARD AND SIGNING OF CONTRACT   14 

START THE ASSIGNMENT – subject to fulfilling Conditions precedent to the contract like submission of 
Performance Security   

15 

FLOW CHART FOR PROCUREMENT OF 
CONSULTANCY SERVICES 

Approval by Procurement 
Committee (PC) 

Approval by Accounting 
Officer (AC) 

Key to 
Colors 
used 

07B: PROPOSE 
LIST OF 

CONSULTANTS 

07C: PROPOSE 
CONTRACTOR  
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FOR QUALITY AND COST BASED SELECTION: Financial Proposals that qualify for 
opening are for the Consultants whose Technical Proposals scores are above the 
minimum threshold provided in the RFP documents. Financial Proposals after evaluation 
and correction of errors will be assigned a score, with the lowest financial proposal 
assigned a score of 100, and others calculated according to the formulae provided in the 
RFP document. Recommended Consultant for award of contract shall be one with the 
highest combined technical and financial scores calculated based on weights for 
technical and financial proposals provided in the RFP Documents subject to successful 
Negotiations.  

FOR QUALITY AND LEAST COST SELECTION: Financial Proposals that qualify for 
opening are for the Consultants whose Technical Proposals scores are above the 
minimum threshold provided in the RFP documents. Financial Proposals shall be 
evaluated and corrected for errors. Recommended Consultant for award of contract 
shall be one with the technical score above the minimum threshold and lowest cost 
subject to successful Negotiations.  

FOR QUALITY BASED SELECTION: Financial Proposals that qualify for opening are for 
the Consultant whose Technical Proposal score is the highest and above the minimum 
threshold provided in the RFP documents. The Financial Proposal shall be evaluated and 
corrected for errors. Recommended Consultant for award of contract shall be one with 
the highest technical score above the minimum threshold subject to successful 
negotiations of its financial proposals. If negotiations on price fails, the financial 
proposal of the next highest scoring Consultant shall be opened and evaluated, and 
negotiations conducted accordingly.  

FOR QUALITY AND FIXED BUDGET SELECTION: Financial Proposals that qualify for 
opening are for the Consultants whose Technical Proposals scores are above the 
minimum threshold provided in the RFP documents. Financial Proposals shall be 
evaluated and corrected for errors, any proposal with a value above the disclosed budget 
shall be rejected. Recommended Consultant for award of contract shall be one with the 
highest technical score above the minimum threshold and whose cost is within the 
budget subject to successful Negotiations.  
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Recommend 
for Financial 
Evaluation 

Others REJECT 

Under Threshold REJECT 

Technical Proposal Opening: evaluation 
includes proposals received in time, opened and 
read out. Late proposals not included. Financial 
proposals should remain sealed. 

Preliminary Screening: to eliminate non-
responsive proposals. Criteria typically include: 

• Inclusion of all required documents 
• Correct authorization of the  proposal 
• Signature of Cvs 
• Sufficient proposal validity 
• Eligibility of the firm 

Non Responsive REJECT 

Not Clear 

Clarify 

(in writing) 

Arithmetic 

Errors 

Confirm 
Corrections 

(in writing) 

Evaluation Procedures for Quality and Cost Based Selection (QBSC) 

Technical Proposal 
Opened 

Preliminary 

Screening 

Detailed 

Evaluation 

Financial 

Evaluation 

Financial Proposal 
Opened 

Recommendation:   Proposal which reach the 
minimum technical threshold recommended to 
proceed to financial opening and evaluation.  
Recommended firms for financial opening approved 
by the Procurement Committee. Return FP of 
unqualified firms 

Recommendation: proposal with highest total 

score recommended for contract award, subject 

to any negotiations required. 

Recommendation submitted to the Procurement 

Committee for approval 

Financial Evaluation to:  
• Correct arithmetic errors 
• Convert to a common currency using 

exchange rate stated in the RFP document 
• Award Financial Score with the lowest cost 

awarded the highest score of 100% 
• Weight the technical and financial scores to 

give the total score of each proposal using 

weights provided in the RFP document 

Financial Opening:  Financial Proposals 
opened at a set date. Technical Scores and 
Prices to be  read out at the opening. 

Others REJECT 

Recommend 

for Contract 

Award 

Detailed Technical Evaluation using merit 
point system to: 

• Award points against criteria in the RFP 
document and 

• Compare scores to the Min. Technical 
threshold in the RFP document 

Responsive 

Over Threshold 

Highest Score 
Total 
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Detailed Technical Evaluation using merit 
point system to: 
• Award points against criteria in the RFP 

document and 

• Rank scores with highest score as No. 1 

Highest Technical 

Score 

Recommend 

for Financial 

Evaluation 

Others REJECT 

Others REJECT 

Technical Proposal Opening: evaluation includes 
proposals received in time, opened and read out. 
Late proposals not included. Financial proposals 

should remain sealed. 

Preliminary Screening: to eliminate non-
responsive proposals. Criteria typically include: 
• Inclusion of all required documents 
• Correct authorization of proposal 
• Signature of CV’s 
• Sufficient proposal validity 
• Eligibility of the firm 

Non Responsive REJECT 

Not Clear 

Clarify 

(in writing) 

Arithmetic 

Errors 

Confirm 
Corrections 

(in writing) 

Evaluation Procedures for Quality Based Selection (QBS) 

Technical Proposal 
Opened 

Preliminary 

Screening 

Detailed 

Evaluation 

Financial 

Evaluation 

Financial Proposal 
Opened 

Recommendation:   Proposal with the highest 
technical score only recommended to proceed to 
financial opening and evaluation.  
Recommendation submitted to the Procurement 
Committee for approval. 

Recommendation: proposal with highest 

technical score recommended for contract 

award, subject to any negotiations required. 

Recommendation submitted to the Procurement 

Committee for approval 

Financial Evaluation to:  

• Correct arithmetic errors. 
• Check all relevant costs are included. 
• Assess value for Money. 
• Prepare for Negotiations, if required. 

Financial Opening:  Single Financial Proposals 
opened at a set date. Technical Scores and 

Prices to be read out at the opening. 

Others REJECT 

Recommend 

for Contract 

Award 

Highest Score 

Responsive 



Page 5 of 5 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Detailed Technical Evaluation using merit 
point system to: 

• Award points against criteria in the RFP 
document and 

• Compare scores to the Min. Technical 
threshold in the RFP document 

Responsive 

Over Threshold 

Lowest Price 

Recommend 
for Financial 
Evaluation 

Others REJECT 

Under Threshold REJECT 

Technical Proposal Opening: evaluation includes 
proposals received in time, opened and read out. 
Late proposals not included. Financial proposals 
should remain sealed. 

Preliminary Screening: to eliminate non-
responsive proposals. Criteria typically include: 

• Inclusion of all required documents 

• Correct authorization of proposal 

• Signature of CV’s 

• Sufficient proposal validity 

• Eligibility of the firm 

Non Responsive REJECT 

Not Clear 

Clarify 
(in writing) 

Arithmetic 

Errors 

Confirm 
Corrections 
(in writing) 

Evaluation Procedures for Quality and Least Cost Selection (LCS) 

Technical Proposal 
Opened 

Preliminary 
Screening 

Detailed 
Evaluation 

Financial 
Evaluation 

Financial Proposal 
Opened 

Recommendation:   Proposal which reach the 
minimum technical threshold recommended to 
proceed to financial opening and evaluation.  
Recommended firms for financial opening approved 
by the Procurement Committee.  Return FP of 
unqualified firms 

Recommendation: Lowest priced proposal 
which reached min. Technical threshold 
recommended for award subject to any 
negotiations required 
 
Recommendation submitted to the Procurement 
Committee for approval. 

Financial Evaluation to:  

• Correct arithmetic errors 

• Convert to a common currency using 
exchange rate stated in the RFP document 

• Compare total costs; 

• Rank prices with lowest price as No. 1 

Financial Opening:  Financial Proposals opened 
at a set date. Technical Scores and Prices to be  
read out at the opening. 

Others REJECT 

Recommend 
for Contract 

Award 


